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MIGRATION IMPACT FUNDING (MIF) 
 

1.    Purpose of Report 

1.1.1 To update LSP Board Members on the progress in delivering the Migration Impact 
Funding project and the planned future activities. 

 
1.1.2 To give an overview of the Mobile Europeans Taking Action (META) project in 

Thetford to date. 
 
1.1.3 To give an overview of the mobile ‘One Stop Bus’ project to date. 

 
1.1.4 Looking forward – developing both services. 
 

 

 2.      Recommendations 
 
           It is recommended that the LSP Board: 
 
2.1.1 Note [for information and planning purposes] the contents of this report. 
 
2.1.2 Consider partner’s commitment to the Migration Impact Funding project. 
 
2.1.3 In considering the current financial circumstances look at ways your service can get 

its key messages and services to the heart of rural communities across Breckland 
using the one stop bus. 

 
2.1.4 To let us know what services you provide and events that you attend that are 

appropriate for the service connector team to link up with and or attend. 

 

3.1    Background 

3.1.1 A successful application as previously disseminated and discussed was made to Go 
East and Communities and Local Government (CLG) and £220,000 was awarded in 
the first year (09/10) 

 
3.1.2 Following recruitment of the Service Connector team both the META service and 

Mobile One Stop Bus services were launched in June 2010. 
 
3.2 Overview 
 
META Service: 
 
3.2.1   The META partnership is now fully operational with service connectors working with 

the META team on both Mondays and Tuesdays. 
 
3.2.2 Transaction levels have been consistent and the need for this service has been 

proven beyond doubt. 
 
3.2.3 The staff and customer relationships have been built with trust on both parts. 
 
 
 
 
 
 



 
 
 
 
 
 
3.2.4 The services delivered vary across a range of partnership services and beyond but in 

the main they are Benefit, Tax and Housing orientated. 
 
3.2.5 A variety of voluntary organisations have approached the service connector team to 

link up with the services provided through the META office. 
 
3.2.6 The META staff have actively linked up with the one stop bus in the Thetford area and 

also the clients of the Thetford Works! Project.  
 
Mobile One Stop Bus: 
 
3.2.7 The one stop bus has now reached 4 cycles of the 17 initial rural locations along with 

the Thetford Abbey Estate. 
 
3.2.8 The transaction numbers have been small but consistent across those locations and 

feedback has been very positive. Some locations such as East Harling have seen a 
rise in the level of customers per visit. 

 
3.2.9 Flyers and posters have been delivered to the locations and Councillors and village 

magazines have been briefed and in some cases dialogue and support continues. 
 
3.2.10 The one stop bus and team have attended the Wayland Show, a village fete and 

covered the Dereham Council office whilst it re-located, Brunel Industrial Estate, 
Swaffham Town, the Golden Age Fair, Town and Parish Forum and have also 
arranged an estate clean-up in Thetford. 

 
3.2.11 Peddars Way have shown support by attending some locations, voluntary 

organisations are also using the bus as well as Councillors who have either attended 
or used the bus in a ‘surgery’ context. 

 
Thetford Works! Project 
 
3.2.12  The service connector team are now working on the Thetford Works! Project on one 

day of each week where available, this involves planning and organising work clubs 
and helping clients with worklessness orientated issues. This project is in partnership 
with Keystone Development Trust, Workwise and Flagship housing. 

 

3.3       Looking Forward 

 
3.3.1 Following four visits to each of the initial rural locations it is apparent that some need 

to be removed from the schedule due to a lack of interest. By doing this it will enable 
us to look at other villages that have shown an interest such as Sporle, it will also 
enable the team to take the bus to village events where they fit in with the existing 
schedule. 

 
3.3.2 The industrial estate visits have been promising and by making space in the schedule 

a more structured approach can be made. 
 
3.3.3 Links with other council projects such as ASBO will be investigated as well as any 

other organisations that currently provide a similar service. 
 
3.3.4 Following comments from one stop bus customers the bus is to be more clearly 

marked as a mobile office as despite advertising many passers by are still unaware of 
the service. 

 
 
 
 
 



 
 
 
 
 
 
3.3.5 Media events have so far fallen through, once a new schedule has been established 

for January this will need to be looked at as a priority. 
 
3.3.6 For all existing and new locations the team are now pushing the internet connection 

and internet training in line with the national one click campaign which aims to improve 
knowledge of the internet. 

 
3.3.7 The one stop bus is at Thetford Abbey on the last Wednesday of each month and this 

is now linked to the teams work on the Thetford Works! Project, this enables the team 
to use the internet connection to work with client to investigate issues that affect them 
and this is proving popular. 

 
3.3.8 The aforementioned Thetford Works Project! which is a partnership project is now 

running, the service connector team have been involved in the planning and 
developing the weekly work clubs which are open on a Monday. The team are working 
with clients and this also crosses over with the work carried out at META and on the 
one stop bus as mentioned. 

 

4.1      Reasons for Recommendation(s) 

 
4.1.1    The project has the potential to involve a broad spectrum of partners from the public, 
 private and voluntary and community sector which should be encouraged. 

 
4.1.2 The project is flexible in its approach and therefore can be modified in order to deliver 

a wide range of partnership functions such as consultation, training and skills, 
engagement, accessibility, develop social cohesion and in order to better understand 
the diverse communities we serve. 

 
4.1.3 The rural and migrant communities represent a large proportion of our customer base 

that the Breckland Partnership needs to engage effectively with and to deliver 
according to their individual needs. 

 
4.1.4 In order for the project and its services to continue to be developed and delivered it 

must be sustainable. Bringing in other key partners who have a need to engage with 
rural and migrant communities with relatively small cost through these outlets is a 
suitable solution for all. 

 
 


